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This quarter was enshrined with the joys and zeal of the children during their fun ς filled 

Summer Vacations along with the completion of some significant legal procedures like making 

of Aadhar Cards of the Gharonda children. Ehsaas stood apart as an organization which is very 

cognizant of its social responsibilities. With the strong sensitivity to strengthen the governance 

of our country, Ehsaas organized an awareness program to encourage people to exercise their 

ΨwƛƎƘǘ ǘƻ ±ƻǘŜΩΦ ²ƛǘƘ ǘƘŜ ƻƴǎŜǘ ƻŦ ǎǳƳƳŜǊΣ ƻǳǊ ƪƛŘǎ ǇƭŀȅŜŘ out their last few weeks of break 

and began school once again with great fervor. To our great pride, all of them passed and were 

promoted to the next class. Though now occupied with the new academic session in school, 

the kids remained as engrossed as ever. They inundated the home with laughter, artistic ideas 

and new dance moves.  

Though, we have a slew of challenges ahead but with the cooperation of certain like ς minded 

people who are ever ς ready to shoulder our cause, we continue to perk up as an organization. 

The children remain our top priority as we look for new ways to provide sustainable care and 

support to them not only in our Drop ς In ς Centre and in our permanent home ς Gharonda 

but in the community as well. 

 

All this while, team Ehsaas has been instrumental in jointly streamlining the support of the 

Government and the Civil Societies in the six districts (Lucknow, Barabanki, Moradabad, 

Bahraich, Sultanpur and Raebareilly) of Uttar Pradesh where it has effectively extended its 

flagship program nŀƳŜŘ άThe Railway Children Protection and Surveillance Mechanism 

Programέ to strengthen the rehabilitation and retention of the children in their families.   

The highlights of this quarter are as follows ς  

Bal Sabhas   ˾ 

Through our Bal Sabhas we intend to hone the skills of the children in every arena of their 

lives. In all the three months of April, May and June, Bal Sabhas were held with the children of 

the Drop ς in ς Centre (DIC) in which they participated with great enthusiasm and vigor. 

Through these meetings, the regulation and working of the Education, Health, Food and 

Hygiene Committees which were constituted earlier, were discussed. It was found that the 

new children get reunified with their families and leave DIC, so, the working of these 

Committees gets hampered.  Under such situation, it was decided that children will select any 

other child as a member of the Committee without waiting for the next Bal Sabha to be held. 
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Innovative Education   ˾ 

Innovative education is the buzzword for the field of education in Ehsaas. In these months, 

efforts were made to educate children using innovative means of communication viz. audio ς 

visual aids so that their interest in studies is developed and retained. Children were 

successfully made to study using computers and projector. Children found it very interesting to 

watch the visuals of the stories they have been listening to since their childhood. Life skills 

lessons were given to them on topics like significance of education, discrimination, greediness, 

AIDS etc. using stories as a medium. Children learnt to type, paint and Google their queries on 

computer. 

Ehsaas Module   ˾ 

This module is developed by Railway Children India with the aim to provide correct 

information to children regarding their curiosities related to any field of their lives. In the 

month of May, a three day Capacity Building Workshop was conducted with the children of 

5L/ ƻƴ Ψ9Ƙǎŀŀǎ aƻŘǳƭŜΩΦ It included numerous activities to teach children about patience, 

politeness, concept of ego, memory, substance abuse, recognition of their own virtues etc. 

Children were enthralled to listen to the motivational stories by the resource persons. 10 

children participated in this workshop  

A Bal Sabha 
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Data related to children w.e.f. April 2014 to June 2014 ς  

S.No. Description of Services No. of Children 

   

1. New children contacted 103 
2. Children referred by stakeholders 33 

3. Children reunified with their families 61 
4. Children referred by other organizations 14 

5. Children availed night shelter facility 110 

6. Children availed medical and health services 21 
7. Food 117 

8. Recreation and Sports 90 
9. Counselling 111 

10. Innovative Education 96 
   

   

 

Workshop on Standard Operating Procedures (SOP) provided by Railway Board 

to protect child rights in Railway premises  ˾ 

In May 2014, Ehsaas in association with Railway Children India organized a State Level 

Consultation Workshop. In this workshop, Standard Operating Procedures provided by Railway 

Board to protect child rights in Railway premises were discussed at length. To attend the  

workshop, all those NGOs were invited which are working either with the children living on 

Railway premises or working children in the State of U.P. Participants extended their 

suggestions by discussing on eight parts of SOP in different groups. This workshop was 

attended by 30 participants. Some grassroot level organizations pointed out certain flaws in 

the SOP. As a result, National Child Protection Commission constituted a Committee to give 

opinion on the Standard Operating Procedures.  Ehsaas is an active member of this 

Committee. 
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Night Outreach  ˾ 

The aim of night outreach was to contact 

those children and staff of railways who work 

in the evening and night at the station. On 

June 27, 2014, night outreach was started at 

5 p.m. On this day, many stakeholders such as 

officials of GRP, RPF and other Railway 

officials, coolies, vendors, autorickshaw 

drivers etc. were contacted.  

They were told about the work of Ehsaas and 

were motivated to refer children to the DIC.  

The outreach ended at 11 p.m. 

                                                                                                                                                                                                                                                

Vocational Training  ˾ 

In this quarter, 8 children and 10 women were benefitted from the vocational unit of Ehsaas, 

whereby, they made handmade paper bags. 

̆²ÆÙÉÆÆÓd¸ÆÓÐÆÑÕ̇  ˾An Awareness Program  

Lƴ !ǇǊƛƭ нлмпΣ ŀƴ ŀǿŀǊŜƴŜǎǎ ǇǊƻƎǊŀƳ ƴŀƳŜŘ άaŀǘŘŀŀƴ {ŀƴƪŀƭǇέ ǿŀǎ ƻǊƎŀƴƛȊŜŘ ŀǘ /ƘŀǊōŀƎƘ 

Railway station in association with the Northern Railways. The program sought to highlight the 

significance of casting vote for the development of the country, to a larger audience at the 

station. To promote voting, Railways made special declarations on this occasion like free of 

cost parking and purchasing of items from the Railway registered vendors on discounted price. 

These declarations were made only for those citizens who had casted their votes. 6 new 

children were identified on this day as result of the full day outreach done by the team of 

Ehsaas. 

Rehabilitati on Support Mechanism (RSM)   ˾

 RSM facilitates restoration, rehabilitation and the follow ς up of children. This ensures that 

the child stays with his / her family forever. 5ǳǊƛƴƎ ǘƘƛǎ ǉǳŀǊǘŜǊΣ ǳƴŘŜǊ ǘƘŜ ŀŜƎƛǎ ƻŦ ά5ƛǎǘǊƛŎǘ 

[ŜǾŜƭ wŜƘŀōƛƭƛǘŀǘƛƻƴ {ǳǇǇƻǊǘ CƻǊǳƳέΣ ƳƻƴǘƘƭȅ ƳŜŜǘƛƴƎǎ ǿŜǊŜ ƘŜƭŘ ƛƴ .ŀǊŀōŀƴƪƛΣ wŀŜōŀǊŜƛƭƭȅΣ 

        A Meeting During Night Outreach 
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Moradabad, Sultanpur and Bahraich. Till June 2014, Child Welfare Committees passed orders 

for the follow ς up of 320 children. Out of this, Home Care Support Volunteers visited the 

homes of 277 children and prepared their Social Investigation Reports. 

Core Advisory Committee Meeting  ˾

 To smoothen the rehabilitation procedure of children, Ehsaas initiated a Rehabilitation 

Support Mechanism in the six districts of Uttar Pradesh in the year 2012. To study the 

circumstances of the rehabilitated children and the kind of support they and their families are 

getting, the meeting of the Core Advisory Committee was organized in the month of April 2014 

in Lucknow. In this meeting, officials of Non ς Government Organisations, Child Welfare 

Committees, Childline and newly appointed Child Protection Officers working in the Integrated 

Child Protection Scheme of the Department of Women and Child Development of all the six 

districts participated. 30 participants attended this meeting. Everyone presented a detailed 

account of the progress in their respective districts. It was unanimously decided in this 

meeting that the Child Welfare Committees of all the districts will make a request by writing a 

letter to the Department of Women and Child Development regarding continuation of follow ς 

up services in their districts under Rehabilitation Support Mechanism. To implement this 

mechanism in other districts of U.P. was also proposed in this meeting. A need to raise the 

cumulative voices of the participants so that it reaches the Government was palpable amongst 

those who attended this meet. 

Meeting with a Delegation from Delhi -   

A delegation constituted of 15 members of the seven Child Welfare Committees of the State of 

Delhi came to supervise and study the Rehabilitation Support Mechanism of Ehsaas. They saw 

the follow ς up report of 61 children who were rehabilitated in the district and appreciated the 

strategy adopted to provide family support to these children. A consensus was made on the 

fact that this strategy should be replicated in other districts of U.P. also.     

Training on Government Schemes ς  

On May 27 and 28, 2014, a training on the Government Schemes for the children was 

organized at Nehru Yuva Kendra, Lucknow. The Child Protection Officers of the Integrated 

Child Protection Scheme, District Coordinators, Home Care Support Volunteers of 6 districts ( 

Lucknow, Barabanki, Raebareilly, Moradabad, Sultanpur and Behraich) participated in this 

training. There were 35 participants in this training. The broad topics covered in this training 

were ς Challenges during home visits, Right to Education and Psychological Interventions for 

Children. 



7 
 

 

Gharonda  ˾ 

DƘŀǊƻƴŘŀΩǎ Ǝƻŀƭ ƛǎ ǘƻ ƎƛǾŜ an educationally and culturally enriched environment to those 

children who cannot be sent back to home and have limited resources. This quarter, a new 

association was established with the follƻǿŜǊǎ ƻŦ ΨThe !Ǌǘ ƻŦ [ƛǾƛƴƎΩ ǎŜŎǘ ǿƘŜƴ ǘƘŜȅ ƻǊƎŀƴƛȊŜŘ 

one of their workshops at Gharonda as the venue. The food arrangements for their workshops 

were made by the staff of Gharonda for which they received a very positive feedback from the 

participants. In the month of April, a salad competition was organized in which Neeraj was 

declared the winner. He had carved a crocodile out of a cucumber. In the month of June, 

9Ƙǎŀŀǎ ǘƻƻƪ ŀƴ ƛƴƛǘƛŀǘƛǾŜ ǘƻ ƎŜǘ ǘƘŜ мс ŎƘƛƭŘǊŜƴΩǎ !ŀŘƘŀǊ /ŀǊŘ ƳŀŘŜΦ Other than this, children 

joined the Music and Arts classes at Manjari Institute of Music and Fine Arts during their 

summer vacations to spend their time qualitatively. They won many prizes for their 

performances in the show organized by the Institute on the last day of the camp.   

 The Safe City for Children Initia ti ve  ˾ 

 

 

 

 

 

 

 

 

 

 

  Children of Shram Vihar Playing During a Khel Session 

        An Adult Literacy Session on the Go 
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This is a community based initiative in which, in May 2014, a Health Camp was put up at an 

urban slum Shram Vihar in which medicines were dispensed to 48 people after their check ς 

ups. In another similar event, a Health Camp was organized at the office of Ehsaas in which the 

check ς up of 27 people of another urban slum Sudamapuri was done and medicines were 

given to them. Every Tuesday and Friday, the children of Shram Vihar are involved in various 

sports activities in collaboration with the staff of the organization Khel. During the awareness 

session, the children were told about child rights, importance of going to school, moral values 

etc. In this quarter, 19 adults were imparted adult education. Health related problems, 

government policies and issues like education and nutrition were discussed with them. In 

Sudamapuri, 5 adults were provided stationery items in order to facilitate their  studies. 

Power kids  ˾ A Th eatre, Child Safety and Self -  Enhancement Workshop for 

Children  

 First time ever a Summer Workshop that used theatre to enhance communication, self 

confidence and other life skills among children was organized by Talking Point ς a Family 

Counselling and Child Guidance Centre in association with Ehsaas under the Safe City for 

Children Initiative at Red Hill School in the month of May. It was a Workshop that gave stress 

ƻƴ ǘƘŜ ŜǎŎŀƭŀǘƛƻƴ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ƳŜƴǘŀƭΣ ŜƳƻǘƛƻƴŀƭ ŀƴŘ ǇƘȅǎƛŎŀƭ ǎǘǊŜƴƎǘƘǎ ŀƴŘ talked about 

Child Safety at every place. Under child safety, stranger danger, traffic, fire, first aid and many 

other topics were discussed. The workshop was designed by the experts of Theatre (Mr. Lalit 

Singh Pokhariya), Social Work and Psychology to make sure that the learning for the children is 

in synchronization with their age and in a joyful enabling environment. 20 children 

participated in this workshop. The grand finale of the workshop was held on the last day of the 

workshop in which children presented a play. Through this play, they relayed the message of 

child safety to the audience.   
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Few Moments of Powerkids Workshop 
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Media Support  
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