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Foreword 
 

The year 2013 has been a milestone in the journey of Ehsaas. The highlight of 
the year was definitely the visit of the US Ambassador Ms. Nancy Powell along 
with her team to Ehsaas, which catapulted the recognition of our efforts to an 
international level. The two most significant milestones for 2013 were the 
declaration of the GRP Police Station at the Lucknow Railway Station as a first 
of its kind CHILD FRIENDLY POLICE STATION, which is an ISO CERTIFIED 
police station and the initiation of the family strengthening program for re-unified 
children ïThe Retention Support Mechanism in 5 districts which is a path 
breaking initiative for ensuring accountability, follow up and retention of re-
unified children at the District Level. Both the models of Ehsaas have been sent 
as a best practice recommendation by the State Government to the Ministry of 
Women and Child Development.   
 
2013 was important also because we wrote our 5 year Strategy Paper which 
shall guide our work in future. In the past too Ehsaas has been extremely 
focused in its efforts, not digressing due to availability or absence of funds. The 
five year plan will further strengthen the focus of Ehsaas towards protecting 
children in the State of Uttar Pradesh. 
 
As the General Secretary and Chief Functionary of Ehsaas I would like to thank 
all those who have supported in our endeavors. We are extremely grateful and 
conscious of the fact that whatever impact we have been able to make in the 
lives of the children would not have been possible without the support of our 
donors, sponsors, volunteers, team members and our esteemed board 
members. We have also received tremendous support from the Railway Police 
force, GRP, and other Railway officials as well and non government 
organizations.  
 
Ehsaas has always believed in setting up models which are systemic, simple 
and replicable. We are a team of dreamers ïwe dreamt to create a Model Child 
Friendly railway station and we did and now we dream to make Lucknow as a 
SAFE CITY FOR CHILDREN....It is said if you believe you can do it, half the 
battle is already won ...thus we are now gearing up to win the other half of the 
battle.  2014 will be a significant year to lay the foundation on which the first 
Indian safe city for children model will be built.  As we get ready for the coming 
year we present to you in this report the year that was ..... 
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Best wishes 
Shachi Singh 
General Secretary  
 
 
 

Introduction 

Ehsaas signifies Realization. It was founded in the year 2002. The lifeline of 

Ehsaas has always been the fact that there should be certain restorative 

programs and legislations to focus on the issue of the gross denial of 

fundamental rights and entitlements of children. Their very right to survival and 

protection in dignified manner needs to be addressed unitedly at all levels and 

Ehsaas has done pioneering work in this regard. Over the years , the unabated 

efforts of Ehsaas have moulded  Lucknowôs Charbagh Railway Station into 

Indiaôs first Child Friendly Railway Station. At one end its engrossment is on the 

resident children living in the Drop ï in ï Centre and the Childrenôs Home 

named Gharonda. On another end, it is making consistent efforts in enriching 

the lives of the children living in the community. Ehsaasôs forte has not only 

been in training and managing vulnerable children and children living in difficult 

circumstances but also in building the capacity of all the stakeholders. The 

work of Ehsaas is well recognized by the Government and the Civil 

Society as the Best Practice for rehabilitating children. 

Our Vision 

To be instrumental in developing a society and systems that are child friendly 

and protective. 

Our Mission 

To make sustainable rights based interventions at children, family, society and 

at the policy level through participation to ensure all rights to children especially 

those in difficult or vulnerable circumstances.  

Our Values 
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¶ Every child is unique therefore should be treated with dignity and 

according to his / her individual needs and circumstances. 

¶ Maintain transparency of policies and programs. 

¶ Belief in making the organization and all beneficiaries self ï reliant. 

¶ The Best Interest of the child to guide all actions.  

¶ Ensuring Child Rights is a shared responsibility of all concerned. 

¶ Enable children and supporters to contribute through service and sense 

of duty towards nation.  

 Child Level Interventions  

 

Ehsaas is instrumental in bringing safety and joy to the lives of inestimable 

children who are left unattended on streets by their families. Ehsaas runs the 

first ever 24 hour Drop - in ï Centre (DIC) in Lucknow, UttarPradesh registered 

under The Juvenile Justice Act 2000. Nearly 447 children came to the DIC in 

2013. Various activities were conducted with the children with the aim of honing 

their overall skills. 5 Bal Sabhas were organized in the DIC this year which were 

attended by 42 children. New children were made aware of the ñSuggestion 

Boxò. Menu for their meals, making of a Childrenôs Forum for the purpose of 

discussing their problems were some of the issues put forth for the discussion. 

The following Pie chart depicts the details of the intervention with the children.   

 

No.  of Children 
Contacted 

447 

Intervention  

Reunification 229 

Referral 98 

Referral and Restoration 7 

Coming from Neighboring 
Slums 

1 

Lives with Family 65 

Off the street 10 

Drop out 33 

In Shelter 4 

Total 447 
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Statewise linkages of the contacted children are shown below -  

 

STATE WISE 
 Assam 6 

Bihar 74 

Chattisgarh 4 

Haryana 4 

Jharkhand 5 

Jammu & Kashmir 2 

Maharashtra 1 

Madhya Pradesh 10 

Not Available 9 

New Delhi 7 

6

74

4 4 5 2 1 10 9 7 12 1 10

290

3 9

STATE WISE CHILDREN
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Nepal 12 

Odisha 1 

Punjab 10 

Uttar Pradesh 290 

Uttarakhand 3 

West Bengal 9 

Total 447 

 

 

Gharonda ï A Home out of Home 

Gharonda is an open residential facility to let the 

children have a feel of their own homes. It is a home 

which hosts 16 children aged between 5 ï 18 years. 

These are the children whose families could not be 

traced for some or the other reason. Out of 16 

children, 13 are enjoying their new and big school ï 

Maharaja Agrasen School. 3 boys are studying in 

Bhartiya Vidya Bhawan. Three months back, one child 

got enrolled in the Mini Stadium of Gomti Nagar where 

he is getting coached for Football. He is performing 

extremely well.  

For the Personality Development of the children, they were made to participate 

in various competetions as Face Painting, Theme Based Drawing, Non ï Fire 

Cooking Competetion etc. Shramdaan was a gesture in which children cleaned 

the park near Gharonda. With this act of children, the neighbours of Gharonda 

also got inspired to offer their services. 

During the Joy of Giving Week, children visited Seema Sewa Sansthan and 

presented gifts to the mentally handicapped children. 

In Gharonda, the all ï round development of the children is considered to be of 

utmost importance. This essentially includes their development in Academics, 

Art & Craft, Cognitive Skills and Spiritual development. The impact of their fine 

upbringing can be visualised in their stable and positive bent of mind. Their 

     Children at their best 
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cheerfulness is reflected in their photographs which can be saved till eternity 

this way.  

Railway Children Protection and Surveillance Mechanism (RCPSM)  

It is an intervention to offer secure environment to children on Railway 

Platforms who are identified, rescued, reintegrated, reunified and rehabilitated 

through networking and coordination of services. It was started in the year 

2006.In this commendable effort of Ehsaas, Railway Staff, GRPF, RPF, 

Coolies, Vendors and Auto ï Rickshaw Drivers working in the Railway Station 

are the chief stakeholders. The onus of sensitizing them goes to Ehsaas. 

In the meetings of RCPSM some landmark decisions were taken. ñSource Area 

Interventionò with children found on Railway Station was one such important 

strategy on which the stress was laid. This indicates that Counseling, Health, 

Education and Vocational Training services should be offered to them in the 

areas where they live.  Ms. Shachi Singh from Ehsaas brought to the fore, the 

issue of childrenôs involvement in lifting the dead bodies with adults for the 

cremation. Labeling it as a malpractice, she emphasized that it should be 

stopped with immediate effect. It was decided by Railway officials that some of 

the people can be recruited for this purpose which will resolve this issue to a 

greater extent.    

Rehabilitation Support Mechanism (RSM) 

RSM facilitates the restoration, rehabilitation and the follow ïup of children 

while providing an impetus to the retention process of these children. This 

ensures that the child stays with his / her family forever. Under this program 

monthly meetings of Rehabilitation Support Forum are held with the District 

Coordinators and Home Care Support Volunteers (HCSVs) of every District to 

discuss the issue of follow ï up of children and involvement of stakeholders.   

To strengthen the rehabilitation process of contacted children, the Home Care 

Support Volunteers from the local NGOs of the districts Lucknow, Moradabad, 

Bahraich, Sultanpur, Barabanki and Rae Bareilly were imparted 3 daysô training. 

Using a specially designed Training Module, they were trained in the field of 
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Child Rights, Juvenile Justice System, Children in Difficult Circumstances and 

Social Investigation Report writing.  

The Core Advisory Group is constituted to plan and monitor the Rehabilitation 

Support Mechanism Program. This groupôs meetings were held in the month of 

March and September 2013. In these meetings, selection of District 

Secretariats / District Coordinators was done. Division of working areas 

between HCSVs of different organizations was also done. In 2013, 235 orders 

for the follow ïup of the contacted children had been issued. Out of this, 120 

follow ï ups have been done. These cases will be provided family support as 

well. Besides this, 98 HCSVs are declared ñFit Personsò and are equipped with 

Identity Cards under Juvenile Justice Act 2000.   

The Safe City for Children Initiative  

It is an initiative to make Lucknow District the first ever child friendly and 

protective city of the country where children feel secure from all kinds of 

maltreatments met out to them. The program envisions safety in homes, safety 

in schools, safety on the streets and public places, safety in shelters and safety 

of socially disadvantaged and differently abled children. As a part of this 

program, two slums namely Shram Vihar and Sudamapuri were adopted to 

implement the intervention at the source area.  

The Slum Development Program in Shram Vihar 

Shram Vihar is an urban slum of 

Lucknow. It is a slum of beggars. In 

this slum, a project entitled Guldasta 

was started. It was formally 

inaugurated by the Union of Canara 

Bank on May 11, 2013. It is a 

prevention level work. The Target 

Group is divided into two groups ï 

Primary Target Group (Children 0 ï 

18 years) and Secondary Group 

(Adults 18 ï 45 years). As per the 

Drawing Activity at Shram Vihar 
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findings of the baseline survey, 70 children are going to school. 49% children 

are studying in Government Schools and 51% children are studying in Private 

Schools. The objectives of the program are to create an enabling environment 

for education, protection, participation, health and development of children and 

adults. The program also aims to open pathways for children so that they can 

access quality education.  A Bal Chetna Shivir was organized here by the 

people of Art of Living group. A Flower Making training was conducted by Jan 

Shikshan Sansthan from October 25, 2013 for 20 days. Different games were 

played with children and non ï formal education also continued along with 

these activities. 

Ehsaas took a leap ahead by taking an initiative to train the children of the slum 

named Sudamapuri in the arena of life ï skills using sports as a medium. 

Children play Volleyball, Football and other games for which they are trained. 

The life ï skills activities cater to the quintessential need of acquiring normal 

physical, mental and emotional development. This also provides them the Right 

to Recreation at the same time.  Ehsaas has started an Adult Literacy and Non 

ï Formal Education Program in Sudamapuri. In this program, more than 30 

adult women have been educated .Other than this, more than 15 children are 

rendered non ï formal education. In Computer Literacy Program more than 45 

children were educated. A three daysô Child Rights Training Program was 

organized on this sensitive issue for the target group.  

Ehsaas organized a Health Camp in association with the Family Planning 

Association of India. A number of men, women and children came over for 

health check up. Medicines were also dispensed to the needy. The organization 

Khel and Ehsaas made a joint effort to organize a workshop on óGood Touch, 

Offensive Touch and Cause of Mishappening is Touchô. This workshop was 

attended by almost 50 children who were enlightened on this issue. Prizes were 

disrtributed amongst some of the outstanding children.  

Vocational Training Unit  

Around 25 families are associated with the Income Generation Program of 

Ehsaas at Charbagh office, whereby, they make handmade paper bags. About 

8-10 families are engaged in the same kind of work in Gharonda. In 2013, more 
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than 15 children were trained in some or the other income generation activity. 

At a swift pace, it turned out to be an achievement in the sense that the 

products made by them could be put up at a stall at the U.S. Embassy Mela in 

New Delhi. The products include wax and gel candles, handmade paper bags, 

vyavhar envelopes, greeting cards, gift tags, bookmarks, photo frames etc. 

 

 

   

 

 

 

 

 

 

 

Children making envelopes 
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 Candles & Envelope made by children 
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Families in Crisis  

Ehsaas is supporting 5 children of a family by offering educational support to 

them in the form of their School Fee. 7children are helped with stationary and 

bags. Some women from nearby slums make paper bags and are getting paid 

for them.  

There has been a continuum of counseling services rendered to the vulnerable 

children and their families so that the children develop congenial relationships 

with the family members and they are not constrained to depart from their 

homes again. 

Society Level Interventions 

In July, about 15 vendors of Northern Railways participated in a meeting with 

Team Ehsaas on the premises of Charbagh Railway Station. They were told 

about the progress of the programs of Ehsaas and were also apprised that the 

booths of the station are now well - manned by the GRP force, so, they can 

contact these booths whenever they find a child. 

For the officials of GRPF and RPF who are working in RCPSM and for the 

workers of certain Non ï Government 

Organisations, Ehsaas organised two 

Orientation Workshops. The agenda of the 

workshops was ñRole of Police and NGOs in 

reference to the Children found in need of 

Care and Protection under Juvenile Justice 

Act 2000.ò 

About 65 sweepers were sensitized in a one 

hour Orientation Workshop. They were 

briefed about the work of Ehsaas especially 

the restoration and rehabilitation of children. 

A Capacity Building Workshop was organized 

with seven old children with the aim of shifting them from the Railway Station, 

    A meeting with the GRP and RPF 
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assisting them in various life ï skills and connecting them to the mainstream 

society. The outcome of this workshop was that the children agreed to shift to 

the DIC. They are now availing the facilities of the DIC with pleasure. An 

awareness program ï ñYatri va Bal Suraksha - Zimmedaar kaunò was staged by 

children in Charbagh Railway Station under the direction of Shri. Lalit Singh 

Pokharia. Its aim was to discuss the issue of Child Protection from different 

angles. Approximately 25 volunteers and new staff members were trained by 

Ehsaas in the year 2013.  

A Walkathon was also organized by Ehsaas on 29 December 2013. It was 

attended by 3000 people including the District Magistrate, Director General of 

Police etc. 

 

(From Left)Director General of Police, IG (Crime & STF) and SP (STF) at 
the Walkathon  

                                  

District Magistrate of Lucknow with Team 
Ehsaas  
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Policy Level Interventions 

Ehsaas has been able to influence the protection scenario of children in the 

State of Uttar Pradesh. Its General Secretary became a member of the State 

Commission for Protection of Child Rights of Uttar Pradesh. 

Since long, children have been put to trying circumstances, extreme level of 

exploitation, abuse, trials and tribulations. All this to support their poverty 

stricken families by doing some demeaning work. Team of Ehsaas, RPF and 

Northern Railways stepped ahead and brought 13 children in front of Child 

Welfare Committee (CWC).  These children were forced to collect the trash 

from the Railway Platforms. The CWC restored 11 children to their families. 1 

child was sent to State Childrenôs Home and another childôs custody was taken 

by Ehsaas.  

Many Strategy Planning Meetings were organized by Ehsaas at various levels. 

Ehsaas team and Districts Coordinators of the five districts discussed at length 

the issue of whether the present efforts are satisfactorily sufficient for the 

rescue of children and whether other resources need to be tapped or not.    

Highlights   

1. On August 14, 2013, the Ambassador of United States in India Ms. 

Nancy Powell visited the DIC of Ehsaas. She spent nearly 40 minutes 

with the children at Ehsaas. Children presented Group Dance on this 

occasion and the products made by them were also displayed in front 

of her. Ms. Powell deeply appreciated the work and spirit of Ehsaas 

directed towards the betterment of the lives of children. 
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    Ms. Nancy Powell (Centre) and her Secretary Mr. Chad (left) at 

Ehsaas 

 

2. Ehsaasô General Secretary Ms. Shachi Singh was felicitated with HT 

Women of the Year -1st Runner Up Award by the Hindustan Times 

Group for her contribution in the field of Child welfare. 

 

 

Mrs. Shachi Singh receiving The HT Woman of the Year - 1st Runner - Up 
Award 

 

3. Due to the alertness of RCPSM team, three children were saved 

from the trap of a man who was forcibly making them work in a Bangle 


